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New Consultancy and Relief Organization 

Fact Sheet 

 

 

1. Introduction: 

Owing to the constant human suffering caused by the civil war in Afghanistan, we decided to create a nongovernmental 

organization, Narcotic Control and Rehabilitation of Afghanistan in 1993. Being renamed in 2005, National Consultancy and 

Relief Association, and later on the appellation changed in 2012 to New Consultancy and Relief Organization (NCRO).  

NCRO was established with a view to serving the needy Afghans, particularly Afghan Returnees from neighboring countries 

and the internally displaced persons (IDPs) due to natural disasters or internal conflicts in Afghanistan. NCRO is a fully 

voluntary organization and provides services to the aforementioned categories of people, irrespective of gender, race, language 

or geographical locations. NCRO assistance is always free and within the rules and regulations of the country. It never seeks 

compensation or reimbursement from its beneficiaries.  

NCRO is registered as a nongovernmental organization, with the government (Ministry of Economy). 

 

2. Governance: 

Since NCRO is governed by a board of directors including five members with diverse expertise and educational backgrounds, 

the decisions are made by the mentioned board of directors, in case of a challenge or a potential problem in decision making; 

issues are decided by a vote of the majority.  

 

3. Coordination:  

NCRO has the pride to be a member of the following:  

 ACBAR (Agency Coordinating Body for Afghan Relief and Development) 

 ANCB (Afghan NGOs Coordination Bureau) 

 WASH (Water Supply, Sanitation and Hygiene Awareness Cluster) 

 FSAC (Food Security and Agriculture Cluster) 

 ES&NFI (Emergency Shelter and None Food Items Cluster) 

 Protection Cluster, GBV and child protection sub clusters 

 CVWG ( Cash & Voucher Working Group) 

 GBV ( Gender Based Violence) Sub-Cluster  

 Nutrition Cluster 

 Mail Woman Empowerment Working Group  

 HRT (Humanitarian Response team ER) 

 PDMC (Provincial Disaster Management Committee in Nangarhar, Laghman and Kunar provinces) 
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4. NCRO website: 

  http://ncro-afg.org 

 

5. NCRO Main Office Address:  

 West Street of Marastoon, House # 643, Nahya-E-3, Jalalabad City, Nangarhar Province,  Afghanistan  

 

6. Contact Addresses: 

  

6.1 Emails: ncra_afg@yahoo.com  

    eng.sayed.ghufran@ncro-afg.org  

    ncropmanager@yahoo.com  

 

6.2  Phone: 0093700603672 

0093791603672 

    0093700603935 

 

6.3 whatsApp, Viber IMO and Telegram: 0093777603672 

7. Regional Offices Addresses: 

NCRO Regional Offices are located in Nangrahar, Kabul and Herat provinces. 

  

 

7.1 Eastern Region Office (ERO): NCRO ERO is located in Nangrahar province, Jalalabad City, Nahya-E-3, West Street 

of Marastoon, House # 643. 

 

7.2 Central Region Office (CRO): NCRO CRO is located in Kabul province, Kabul City, Nahya-E-8, Sayed Noor 

Muhammad Shah Mena, Street# 23, and House # 4. 

 

7.3 Western Region Office (WRO): NCRO WRO is located in Herat Province, Herat City, Nahia (zone) 6, Ferqa Road, 

Majeedi Street, In front of Majeedi Ice Factory, House No 640. 

 

8. Provincial Offices and Addresses: 

NCRO provincial offices are as following: 

 

8.1 Nangrahar provincial office: West Street of Marastoon, House # 643, Nahya-E-3, Jalalabad City. 

 

8.2 Kunar Provincial office:  Asadabad city, Jalalabad bus station, in front of Asadabad vegetable market, AD # 3, house 

#1. 

 

8.3  Nuristan provincial office: Paron city, close to Kunar Bus station near to ANDMA Directorate. 
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8.4 Laghman Provincial Office: Mehterlam city, Sultan Ghazi town, Near to DRRD office. 

 

8.5 Herat Provincial Office: Herat City, Nahia 6, Ferqa Road, Majeedi Street, In front of Majeedi Ice Factory, House No 

640 

 

8.6 Kabul provincial Office:  Kabul City, Nahya-E-8, Sayed Noor Muhammad Shah Mena, Street# 23, and House # 4. 

 

8.7 Parwan Provincial Office: Charikar City, Ahmadshah Masood township, Road #1 Streat # 4 house # 1795 

 

8.8 Farah Province: Farah city, district 3 in front of education directorate. 

 

9. Funding Agencies: 

 NCRO has received funds from 1993 to 2021 from the following UN and  international agencies: 

FAO, ERU, UNHCR, WFP, UNOCHA, ISRA, DPJ, UNAMA, R. International, MoRRD, UNICEF, UNOPS, UN-

HABITAT, Afghanistan - Common Humanitarian Fund (CHF),  Mustard seed, IOM, DAI, GAGP- Embassy of Japan, 

USAID, OXFAM and  WHH. 

 

10. Current Partnership: 

10.1 - UNOCHA/AHF - Afghanistan: 

Afghanistan Humanitarian Fund (AHF): NCRO is a Partner of the AHF Afghanistan. 

NCRO passed the AHF Due Diligence Initial Review process and obtained an “A Category” of CHF partners in step one. Later 

in 2016, NCRO participated in a Capacity Assessment process with OCHA's independent contractor KPMG (step two). 

KPMG carried out a capacity assessment of the NCRO in accordance with the capacity assessment tool developed by UNOCHA 

for AHF partner assessments. The assessment included the review of key documents, interviews with NCRO key staff and tests 

of compliance with the organisation have stated procedures to the extent that such testing was deemed necessary and feasible. 

Based on the capacity assessment conducted by KPMG firm, which took account of management responsibilities described 

above, in accordance with OCHA’s assessment tool, NCRO was assessed as a Medium risk partner.  

 

10.2  - UNHCR: 

NCRO has been a successful partner of UNHCR (Partner MSRP Code 1001148) and has been implementing UNHCR projects 

since 1996 in the Eastern Region of Afghanistan.  

 

In late 2015, UNHCR issued a confirmation letter NCRO Pre-qualification Procurement signed by Mr. Stephen Ingles, Head 

of Procurement Service, UNHCR GSC, Budapest.  

The granted status with national scope is valid from 30 January 2016 to 31 December 2020.   

10.3  - WFP: 

NCRO has been an active partner of WFP-Afghanistan since 1996. NCRO has passed the recent Capacity assessment of WFP 

in 2012. NCRO is implementing WFP Food for work, Food for asset (food distribution and cash transfer) and food for training 

projects in the eastern region of Afghanistan. 
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10.4 - FAO: 

NCRO has been a partner of FAO-Afghanistan since 1993. NCRO has implemented seed distribution, Fruit and forest Nursery, 

Sugar can, vegetable seed, Livestock and Irrigation projects in the eastern region of Afghanistan. NCRO currently has 

agriculture, livestock, and CFW, UCT and water infrastructure project in Kunar, Nuristan and Laghman province. 

10.5 - WHH: 

NCRO has been a partner of Deutsche Welthungerhilfe e.V (WHH) Afghanistan and has completed two feasibility studies; one 

in Renewable Energy in Nangrahr province and the second a of Irrigation project in Kabul province in 2015. NCRO is a national 

twinning partner of WHH since the beginning of 2016. 

NCRO passed the WHH partners capacity assessment and obtained WHH partnership in 2016, WHH carried out a capacity 

assessment of the NCRO in accordance with the capacity assessment tool developed by WHH for Partner assessments. The 

assessment included the review of key documents, interviews with NCRO key staff and tests of compliance with the 

organisation have stated procedures to the extent that such testing was deemed necessary and feasible. 

Based on the capacity assessment conducted by WHH NCRO was assessed as WHH partner and currently NCRO is 

implementing AA/WHH funded permanent shelter (Each having, two rooms, one corridor, one kitchen and one Latrine) project 

for 265 needy families including IDP, returnee in Nangarhar province.  

NCRO is implementing BMZ/WHH funded Food Security and Nutrition project for returnee in Laghman province.  

10.6 - OXFAM: 

NCRO has been a partner of Oxfam Afghanistan and has completed two Humanitarian response projects in 2018 and 2019 in 

Nangarhar province. 

NCRO passed the OXFAM partners capacity assessment and obtained OXFAM partnership in 2018, Oxfam carried out a 

capacity assessment of the NCRO in accordance with the capacity assessment tool developed by Oxfam for partner assessments. 

The assessment included the review of key documents, interviews with NCRO key staff and tests of compliance with the 

organisation have stated procedures to the extent that such testing was deemed necessary and feasible. 

Based on the capacity assessment conducted by Oxfam  NCRO was assessed as Oxfam partner to implement two humanitarian 

response projects in 2018 and 2019 which includes Water, Sanitation, Food security, Shelter, for conflict affected people, 

returnee and IDPs in Nangarhar province.  

11. NCRO Vision: 

To see all Afghan communities socially and economically self-reliant. 

 

12. NCRO Mission: 

The New Consultancy and Relief Organization is a nongovernmental humanitarian organization which assists in the alleviation 

of human suffering. The mission inter alia includes: 

 Safe and smooth return of internally displaced people and Returnees to their local communities or country of origin. 

  Provide humanitarian assistance to the needy Returnees and IDPs, leading to their smooth reintegration in respect to 

the conditions prevailing in their relevant local communities. 

 Raise awareness in health related issues, rehabilitate or reconstruct basic infrastructures for irrigation and water supply 

schemes, build tertiary roads for economic stimulation, design and implement income generating projects. 

 Quick response to the emergencies arising from both natural and man-made disasters in the eastern provinces of 

Afghanistan.  
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13. Objectives: 

a. To serve the needy and marginalized families by undertaking relief and rehabilitation response during and after 

emergency situations.  

b. To participate actively in the national development and rehabilitation programs. 

c. To promote licit crops for making Afghanistan a poppy free country, provide high quality improved grain seeds, and 

establish fruit and forest tree nurseries.  

d. To establish vocational training centers and implement income generation projects for families’ well being and self-

sufficiency. 

e. To rehabilitate basic infrastructures, particularly irrigation systems, essential for the affected communities' socio- 

economic survival. 

f. To provide timely humanitarian assistance to all needy communities in the country. 

g. To protect Returnees and IDPs with legal procedures in collaboration with national and local government authorities.   

 

14. Who We Serve: 

NCRO supports the Returnees and IDPs, natural disaster and conflict affected people as well as people living in poverty who 

are in need of humanitarian assistance and livelihood, within the host communities. 

15. Programs and Services: 

NCRO provides basic humanitarian services: 

 In health, NCRO organizes families’ hygiene awareness campaigns.  

 In water supply, NCRO executes pipe schemes, dig potable water wells, deep wells equipped with solar powered water 

pumps and hygiene education as a component of the drinking water supply projects. 

 In sanitation, NCRO constructs latrines and improved waste water drainage systems and makes garbage bins. 

 In Agriculture, NCRO distributes improved crop and vegetable seeds, establishes tree nurseries, and trains women in 

setting up kitchen gardens.  

 In livestock, NCRO promotes making fish ponds along river banks, distributes cows, goats, poultries and kitchen 

garden to families in need. 

 In irrigation, NCRO constructs water intakes and siphons, rehabilitates canals, cleans karezes and builds protection 

walls.  

 In infrastructure, NCRO constructs school and clinic buildings, and rehabilitates tertiary roads and walk paths.  

 NCRO designs and implements shelter construction projects for Returnees and IDPs. 

 In capacity building, NCRO provides income generation trainings for young people. 

 In consultancy, NCRO carries out Returnees and IDPs need assessment, implements projects, remote monitoring, 

awareness rising and women right advocacy and conducts project feasibility studies. 

 In renewable energy, NCRO installs photovoltaic panels and constructs micro hydropower systems generating energy 

for domestic consumption, installs ram pumps for irrigating agricultural lands. 
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16. Goals: 

1. Enhanced individual and family economic sustainability. 

2. Ensured food security of vulnerable communities.  

3. Protected and reintegrate Returnees and IDPs in native communities  

4. Launched adequate humanitarian emergency response in crises. 
 

 

16.1. Goal 1: Enhanced individual and family economic sustainability 

In addition to the Returnees and IDP communities, about half of the people live under the poverty line in Afghanistan.  They 

are in need of food, water, shelter, power, and other basic needs for a decent life.  NCRO seeks resources and actively supports 

the needy to initiate economic activities in order to play a vital role in meeting the humanitarian challenges by providing them 

with skills, resources and required tools, as well as lead the discussions with stake holders about how to conceptualize 

sustainable economic models. NCRO carries out need assessments and market assessments to have access to updated 

information on current conditions, empowerment of women with feasible support, and assistance to other marginalized and 

vulnerable individuals and families. 

 

Strategies: 

 

a. Conduct beneficiary selection and assessment for shelter assistance, train beneficiaries in shelter constructions 

matching shelter guide lines and hygiene standards, distribute construction materials for shelter and provide cash 

support for skilled labors wages. 

 

b. Provide potable water to the needy by digging shallow wells, installing pipe schemes; make tube wells equipped with 

solar panels and electric water pumps. 

 

c. Provide education facilities by Construction of school and support needy students to enable them to continue their 

education. 

 

d. Enhance public dialogue and discussion with stakeholders on people’s economic sustainability by producing practical 

analyses of economic realities and the applicable management strategies. 

 

e. Provide strategic guidance to beneficiaries in order to enhance their purchase power and affordability for maintaining 

sustainable healthy and decent living conditions. 

 

f. Identify resources, implements, and community needs to form feasible income generating systems to empower women 

and vulnerable community members. 

 

 

 

16.2. Goal 2: Strengthened food security   

 

Population growth, demographic changes, increasing affluence and urbanization, climate and other environmental 

changes with social, economic and political ambitions has a great impact on food security.   Affordability and 

availability of food is closely linked with the need to reduce poverty. Key resources for agriculture notably land, fresh 

water and energy are limited. Urbanization, demographic change, issues of land tenure, governance and security, 

changing patterns of consumer needs, preferences, choices, tastes, habits and practices, affect the demand for and 
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consumption of different foods and patterns of waste.  Government policy changes and political instability are political 

factors leading to food insecurity. 

 

Afghanistan is an agricultural country with limited irrigated land compared to its population and unused water 

resources.  Protracted war situation, civil strife, and natural disasters particularly drought affect crop production and 

therefore increases people vulnerability against food security.  People have no adequate economic resources for 

making cash which would enable them to purchase food stuff.  A large number of people have lived on food donations 

from the UN and other international organizations in the past.  It is suspected that without timely and thoughtful 

intervention, the people will definitely face food shortages, with severe consequences.  NCRO, therefore, devises a 

comprehensive strategy to cope with the situation reducing the dependency and alleviating the poverty of the 

particularly vulnerable communities of Returnees and IDPs. This strategy is making measurable and sustainable 

improvements in farm production and resource utilization through instruction and skills improvement in growing, 

processing and marketing practices.    

Over the past twenty four years, NCRO has successfully improved food security for populations at risk through 

technical interventions in areas such as post-harvest management, processing and storage, animal husbandry, 

agricultural marketing, bullock traction, agro-forestry, inventory credit, and the formation of farming groups and 

committees. 

Our specific areas of expertise in programming include: 

 Working with women farmers 

 Workforce & Enterprise Development 

 Food Security & Agriculture 

 Health & Nutrition  

 Irrigation water 

 Finance Development  

 Post-Conflict Rehabilitation 

 

Strategies:     

a. Provide direct technical assistance to farmers through field extension agents who live and work in communities 

to promote changes in attitudes and systems with the aim at enhancing clients’ skills in agriculture. NCRO does 

not simply equip farmers with new tools, it also empowers rural farmers with skills and knowledge needed to 

generate increased production and profit promoting respect for the environment and improving the quality of 

life for the community as a whole.  

b. Improve farming systems, invigorate entrepreneurship, and strengthen market systems for increasing food 

availability and access to food supplies.  

c. Improve food utilization through food distribution and better care practices such as improved food processing, 

preservation and storage. 
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d. Work closely with poor women farmers and other vulnerable populations to improve their lives by increasing 

their knowledge, and availing tools and capital 

 

16.3. Goal 3: Protected and reintegrate Returnees and IDPs in native communities 

 

People living for a long time away from their native communities often change their social behavior and character and 

grasp new attitude and habits different than their original.  Their ways of income and means of livelihood earning are 

often different from the local population.  This makes them alien to their former native communities and their 

reintegration therefore becomes problematic after they return.  Some of the Returnees fear for their safety, dignity and 

rights.  NCRO intends to address these most fundamental rights involved in humanitarian response.  Our humanitarian 

protection concerns are freedom from violence and deliberate deprivation of the means of survival and dignity.   We 

enjoy the expertise to make proper arrangement in collaboration with the host communities, local authorities and the 

resettled communities.    

 

Strategies: 

 

a. Provide live saving humanitarian assistance for affected people including: 

a1- shelter assistance, provision of shelter assistance to the needy affected people such as permanent shelter. 

Transitional shelter, shelter repair and upgrade, provision of emergency shelter (tents and house rent), provision 

of winterization assistance including fuel for heat, none food item. 

a2 - provision of emergency food assistance: provision of food assistance to the needy people in cash based or 

in kind monthly standard family package of FSAC standard. 

a3 - provision of WASH assistance: provision of WASH assistance to the needy affected people such as 

provision of drinking water by construction and rehabilitation wells, deep wells, springs, karezes. Provision of 

sanitation assistance through construction of HHs’ latrines, improvement and management of drain waste water 

and garbage bins. Provision of hygiene awareness rising training and distribution of hygiene kits.   

b. Identify all vulnerable individuals and families suffering from whatsoever threats risking their survival, safety 

and rights in the resettlement areas and note all potential indicators applicable for the protection plan.   

c. Contact with the concerned local authorities and responsible individuals within the Returnees, IDPs and host 

communities for seeking their support and cooperation in case of any misunderstanding and confusing situation. 

d. NCRO is committed to coordinate in the protection cluster structure with the local points for child protection, 

gender-based violence, housing land and property, rule of law and justice.    

e. Maintain regular watch and observation over vulnerable individuals with the help of the identified elements 

and figures within the neighboring host communities.  

f. Ensure timely action at potential risk emergence to safety and dignity challenges to guarantee individual and 

family rights.     
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16.4. Goal 4: Launched adequate humanitarian emergency response in crises 

Afghanistan is a landlocked and mountainous country where most of its mountains are dry with no trees.  Decades long war 

has badly stricken it and is often affected by drought.  Its water resources have not sufficiently been exploited for agriculture 

growth.  People live in difficult socio economic conditions.  Afghanistan is vulnerable to natural disasters and emergencies, as 

well as being a victim of manmade crises for decades.  People often face crises and suffer from emergencies.  Earthquake, 

drought, flood, landslide, and shortage of food and water force people to quit their native habitation and move to rather safer 

places in the country.  These people are often so vulnerable and unable to survive without timely assistance.  NCRO realizes 

its moral obligation to come up with a proper humanitarian emergency response in such occasions.      

 

Strategies: 

 

a. Conduct an early comprehensive assessment of the humanitarian emergency crises with the affected individuals 

and families, and calculate an estimated amount of the assistance required for the case for a particular 

intervention.  

b. Identify potential resourceful assistance organizations for proper humanitarian response with details of the 

emergency situation and the methods how to address it.  

c. Prepare a detail work plan and methodology for how to manage and apply the humanitarian emergency response 

in an effective and precise way. 

d. Obtain stakeholders practical assistance on the ground and ensure full cooperation of all parties working in the 

area for similar objectives.   

 

 

List of NCRO Ongoing Projects Sep 2022-2023 

Province District Project Title 
Funding 

Agency 
Year 

Status of 

Project 

Nuristan 
Paroun,  Wama, Waygal 
and Kamdish 

Resilience-Building Programmes 

(Agricultural livelihood support to safeguard 

food security and improve the local food 
production of the most vulnerable rural 

families classified under IPC phase 4 in 

Nuristan province) 

WFP 2022-2023 Ongoing 

Note: for detailed information please see page 21.  
  

 

List of NCRO planned and proposed Projects 2022 

Province District Project Title Funding Agency Year 
Status of 

Project 

Kunar Chapadara and Mongai 
Construction of Nuristan Road and Shamon 

Canal 
WFP 2022 Proposed 

Nangrahar 
Khugiani, Surkhroad and 

Jalalabad 

Construction of Intake, Canal, Springs, 

Siphon and Protection walls 
WFP 2022 Proposed 

Kunar Shultan 
Construction of Intake, Canal, Protection 

walls and Road 
WFP 2022 Proposed 

Nangrahar Sherzad Construction of Intake Canal and Road WFP 
2022 

Proposed 

Laghman Alishang Construction of Intake Siphon and Canal WFP 
2022 

Proposed 
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17. List of Implemented Projects by NCRO from 1993 to 2022 

Province District Project Title Funding Agency Year 
Status of 

Project 

Nuristan Paroun And Wama 

Emergency assistance for protecting 

agriculture-livelihoods and rebuilding near-
term resilience of vulnerable and food 

insecure farming households to shocks 

including COVID-19 

FAO 2021-2022 completed 

Nuristan and 
Laghman 

Waygal, Kamdesh, 

Paroun, Alishang, Alingar 
and Dawolatshah  

Safeguarding agriculture-livelihoods and 

rebuilding near-term resilience of drought-

impacted vulnerable and food insecure 
households in Laghman and Nuristan 

Provinces”  

 

FAO 2020-2021 completed 

Nangrahar & 

Parwan 
Charickar and Kuz Kunar 

Flood Response (Emergency Shelter & 

CFW)  
Oxfam 2020-2021 completed 

Nangrahar & 

Herat 
Herat and Jalalabad 

Temperature monitoring and social 
surveys in informal settlements 

University of Bath 

England 
2021 completed 

Herat 

Farsi, Chishti Sharif, 

Pashtun Zarghon and 

Zenda Jan 

Seasonal Food support WFP 2021 completed 

Parwan and 

Nangrahar 
Charickar and Kus Kunar 

Emergency shelter and Food Assistance for 

flood affected 
Oxfam 2021 completed 

Farah Purchaman Seasonal Food support WFP 2021 completed 

Nangrahar 
Kuz Kunar, Behsud, 
Jalalabad and Surkhroad 

Rehabilitation of Agricultural land and 
Livestock support 

WHH 2021 completed 

Nangrahar Kuz Kunar Food Security Cash for Work OXFAM 2021 completed 

Kunar & 

Nuristan 

Wama, Paroun, Noorgul, 

Saukai, Khas 
Kunar,Watapour, Shegal 

Whole Afghanistan (MSNA) Assessment ACTED 2020 completed 

Nangrahar, 
Kunar, 

Laghman  

Nuristan & 

Herat 

All districts Seasonal Food Security Assessment SFSA FSAC 2020 completed 

Laghman 
Mehterlam, Qarghaee & 
Badpakh 

“Minimizing potential Impacts of COVID-19 

on agriculture-livelihoods of vulnerable and 
food insecure households through 

Anticipatory actions in Afghanistan”  

 

FAO 2020 completed 
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Province 

District Project Title Funding Agency Year 
Status of 

Project 

Kunar 

Asmar, Manogi, 

Narang, Noorgul, Khas 

Kunar, Saokai and 
Sarkani 

“Support to Drought-affected and Food Insecure 

Farming Families in Agriculture, Livestock 

Protection and Water Infrastructure 
Rehabilitation in Kunar Province”  

FAO 2020 Completed 

Laghman 
Mehterlam, Qarghaee 

& Badpakh 

Minimizing potential impacts of COVID-19 

on agriculture/livelihood of vulnerable and 

food insecure household through anticipatory 
action in Afghanistan. 

FAO 2020 Completed 

Herat 

Zawol, Zer koh, Poshti 
koh, Kohizor, 

Shendan, Adraskan, 

Farsi and Guzara 

Seasonal food support to food unsecure 

families in Herat Province 
WFP 2020 Completed 

Nangrahar, Laghman, 

Nuristan and Kunar 
All affected districts 

Distribution of emergency shelter (Tents, 

winterization and NFI) 
NCA 2020 Completed 

Kunar Shigal 
Construction of two road and canal (Asset 

creation) 
WFP 2020 Completed 

Nangrahar, 

Laghman and Kunar 

12 Hard to reach 

districts 

Shelter upgrade/repair and Winterization 

assistance to IDPs and Host community 
AHF 2020 Completed 

Nangrahar and 
Kunar 

Sherzad, Khugiani and 
Chapadara 

Emergency food, Agriculture inputs and 
training for returned IDPs in their place of 

origin 

AHF 2020 Completed 

Nangrahar, 

Laghman, Kunar 

and Nuristan 

All districts Whole Afghanistan (MSNA) Assessment Acted 2019 Complete 

Nangrahar 

Behsud, Jalalabad 

Khugiani and 

Chaparhar 

MPC, livelihood input, small grant, GBV & 

Nutrition assistance 

DRA - AFGR 

IV/Oxfam 
2019 Complete 

Hirat 
Guzara, Injil and 

Karukh 

Emergency shelter, NFI and Winterization 

assistance for IDPs 
CHF 2019 Complete 

Ghor Dawlatyar and Tulak WASH Assistance CHF 2019 Complete 

Laghman 
Qarghaee and 

Mehterlam 

Food Security, Training of Beneficiaries in 

Poultry,  Animal Feed production and Kitchen 
Gardening assistance 

WHH 2019 Complete 

Nangrahar 
Behsud, Jalalabad and 

Muhmandara 

MPC, livelihood input, small grant, GBV & 

Nutrition assistance 

DRA - AFGR 

III/Oxfam 
2018 Complete 

Laghman Mehterlam Construction of two protection wall WFP 2018 Complete 

Nangrahar 3 high returnee districts Shelter for IDP and returnees WHH/AA 2016-2018 Complete 

Kuner and 

Nangrahar 

Khas Kuner and 

Khugiani 

WASH, Food security and protection 

assistance to Returnee and IDPs 
CHF 2017-2018 Complete 

Nangrahar  Khugiani & Surkhroad  
WASH, Emergency Shelter and protection 
assistance to Returnee, IDPs and Host 

Community 

CHF 2018 Complete 

Laghman 
Qarghaee and 

Mehterlam 

Food Security, livelihood (Poultry, Animal 

feeding and Kitchen Garden) and Nutrition 

assistance 

WHH 2018 Complete 

Laghman Mehterlam CBT - Food assistance WFP 2018 Complete 
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Province District Project Title Funding Agency 
Year 

 
Status of 

Project 

Laghman and 

Nangrahar 

Qarghai, Mehterlam 

and Batikot 

Emergency Operation (CBT) Cash transfer to 

Returnees' Families 
WFP 2017 Complete 

Laghman and 

Nangrahar 

Qarghaee, Mehterlam 

and Batikot 
Seasonal food assistance to Returnees WFP 2017 Complete 

Nangrahar 6 high returnee districts 
Emergency food assistance (Cash transfer) to 

undocumented returnees 
UNOCHA/CHF 2016/2017 Complete 

Nangrahar 6 high returnee districts 
Shelter assistance (Cash transfer) to 

undocumented returnees 
UNOCHA/CHF 2016 Complete 

Kunar Manogi Nanglam Road construction (FFA) WFP 2016 Complete 

Kunar Shigal Gadoli Road construction (FFA) WFP 2016 Complete 

Laghman and 

Nangrahar 

Qarghai, Mehterlam 

and Batikot 

Emergency Operation (EMOP) Food 

Assistance  to 3547 families and Cash transfer 

14,41Returnees' Families  

WFP 2017 Complete 

Laghman and 

Nangrahar 

Qarghai, Mehterlam 

and Batikot 

Emergency Operation (EMOP) Food 

Assistance to Returnees' Families  
WFP 2016 & 2017 Complete 

Nangrahar Surkhroad 
Construction of Road and Protection Wall- E 

CV (Food for Asset electronic Cash Voucher) 
WFP 2015 Complete 

Konar Shigal Construction of Gadoli Road (Food for Asset) WFP 2015 Complete 

Nangrahar Kama 
Kandi Ibrahim Kell Canal and Drainage  

Rehabilitation (Food for Work) 
WFP 2015 Complete 

Nangrahar Kama Bazid Khell Canals (FFW) WFP 2015 Complete 

Nangrahar Surkhroad 
Bagrami Springs and Canal Rehabilitation 

(FFW) 
WFP 2015 Complete 

Kabul Paghman 
Feasibility Study for Burgh Gibran Irrigation 

Project 
WHH 2015 Complete 

Nangrahar Kama and KHz Konar Feasibility study for RE/EE Project WHH 2015 Complete 

Nangrahar Behsod Protection wall and road ( Food for Asset) WFP 2014 Complete 

Laghman & Konar 
Mehterlam, Qarghaee 

and Assad Abad 
Shelter for Returnees UNHCR 2013 Complete 

Laghman Motherland 
WASH project (Water supply and hygiene 

Awareness for 1630 IDPs families) 
UNOCHA 2013 Complete 

Laghman Motherland 
Hygiene Awareness for 900 IDPs 

families(FFT) 
WFP 2013 Complete 

Konar 
Saran, Kahn Konar and 

Chaka 

Solar Lights and cooling fans for IDP 

(Renewable Energy) 
UNOCHA 2013 Complete 

Nangrahar Surkhroad 
Leveling and construction of culverts for two 

Roads (Cash for Work) 
UNHCR 2012 Complete 

Laghman Qinghai Bella MHP (Renewable Energy) UNHCR 2012 Complete 

Laghman Qinghai Firozabad MHP (Renewable Energy) UNHCR 2012 Complete 
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Province District Project Title Funding Agency Year 
Status of 

Project 

Konar Konar Khans & Saran  Drilling of 15 Wells(Water Supply) UNHCR 2012 Complete 

Konar Konar Khans & Saran Drilling of 10 Wells (Water Supply) UNHCR 2012 Complete 

Laghman Qinghai Drilling of 40 Wells (Water Supply) UNHCR 2012 Complete 

Nangarhar Jalalalabd Winterization for 550 Returnees Programme UNHCR and WFP 2011 Complete 

Nangarhar Jalalalabd Winterization for 5000 Returnees Families UNHCR and WFP 2011 Complete 

Nangarhar Behsud 
Poultry for 150 Families in Saracha Village 

(Income Generation for Women) 
UNHCR and WFP 2011 Complete 

Nangarhar Behsud 

Pickle Making Training for 50 Women in 

Saracha Village (Income Generation for 

Women) 

UNHCR and WFP 2011 Complete 

Nangarhar Behsud 
Construction of Pickle Making Factory for 

Saracha I Ali Khan 
UNHCR and WFP 2011 Complete 

Nangarhar Behsud 
Construction of 200 m Canal Bank Protection 
Wall for Saracha I Naghlou 

UNHCR and WFP 2011 Complete 

Nangarhar Behsud 
Construction of Intake and Protection in 

Saracha I Ali Khan (For Returnees) 
UNHCR and WFP 2011 Complete 

Nangarhar Behsud 
Construction of Micro Hydropower 15 KW in 
Saracha I Naghlou (For Returnees) 

UNHCR and WFP 2011 Complete 

Nangarhar 

Behsud 

 
 

Construction of Micro Hydropower 24 KW in 

Saracha I Ali Khan (For IDPs) 
UNHCR and WFP 2011 Complete 

Nangarhar Behsud 
Construction of 70 Kw MHP and Intake for 

Saracha I Araban 
UNHCR and WFP 2011 Complete 

Nangarhar Behsud 
Construction of Intake and Protection in 

Saracha I Araban (For Returnees) 
UNHCR and WFP 2011 Complete 

Nangarhar Behsud 
Construction of Protection Wall Spillway and 
Control Gate in Saracha I Ali Khan (For 

Returnees) (Irrigation Project) 

UNHCR and WFP 2011 Complete 

Nangarhar Behsud 
Construction of 20 Garbage bins and Hygiene 
toolkits for 600 families in Saracha I Ali Khan 

UNHCR and WFP 2011 Complete 

Nangarhar Behsud 
Sanitation, Road gravelling and Hygiene 

education 
UNHCR and WFP 2011 Complete 

Nangarhar Jalalalabd Winterization for 1000 IDP Families UNHCR and WFP 2011 Complete 

Nangarhar & Konar 
Chawcki, Khans Konar 

and Bati Kot 

Poultry for 74 IDP Families in Konar & Goat 

Rising for 26 IDP families in Nangarhar 
Province (Income Generation for Women) 

UNHCR and WFP 2011 Complete 

Laghman Alingar 
Poultry for 70 IDP Families(Income 

Generation for Women) 
UNHCR and WFP 2011 Complete 

Nangarhar 
Muhmandara & Deh 

Ballah 

Extension of Goat Rising for IDP (Income 

Generation for Women) 
UNHCR and WFP 2011 Complete 

Nangarhar Surkhroad & Bati kot 
Goat Rising for IDP (Income Generation for 

Women) 
UNHCR and WFP 2011 Complete 
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Province District Project Title Funding Agency Year 
Status of 

Project 

Nangarhar Surkhroad Cow Rising (Income Generation for Women) USAID 2011 Complete 

Nangarhar Surkhroad & Behsud Poultry (Income Generation for Women) UNHCR & WFP 2010 Complete 

Nangarhar Surkhroad Siphon, Canal, Spring and Protection Wall UNHCR & WFP 2010 Complete 

Nangarhar Surkhroad MHP Construction (Renewable Energy) UNHCR & WFP 2010 Complete 

Nangarhar Behsud and Khewa Fish Farms (Income Generation for Women) UNHCR & WFP 2010 Complete 

Nangarhar & 

Laghman 

Behsud, Surkhroad & 

Khugiani 

Kitchen Garden (Income Generation for 

Women) 
UNHCR & WFP 2010 Complete 

Nangarhar Behsud 215 m Protection wall 
GAGP- Embassy of 

Japan 
2010 Complete 

Nangarhar Surkhroad 2 Micro hydropower (Renewable Energy) 
GAGP- Embassy of 

Japan 
2010 Complete 

Nangarhar & 

Laghman 
Surkhroad  

Poultry and Kitchen Garden (Income 

Generation for Women) 
UNHCR & WFP 2009 Complete 

Nangarhar Batikot MHP Construction (Renewable Energy) UNHCR & WFP 2009 Complete 

Nangarhar Behsud School Construction UNHCR & WFP 2009 Complete 

Nangarhar Muhmandara Fish Farms (Income Generation for Women) UNHCR  2008 Complete 

Nangarhar 

Muhmandara 

 

 

Cow Rising (Income Generation for Women) UNHCR  2008 Complete 

Laghman Qinghai Cow Rising (Income Generation for Women) UNHCR  2008 Complete 

Nangarhar Surkhroad Fish Fry Production Project DAI 2008 Complete 

Nangarhar Batikot 
Drainage, Canal, Spring ,Kareze, Intake and 

Canal Bank Protection 
UNHCR/WFP  2007 Complete 

Nangarhar Batikot 
Composed Fertilizer Production Training 
project 

UNHCR 2007 Complete 

Nangarhar Surkhroad Cow Raising and Animal Feed Production UNHCR  2007 Complete 

Nangarhar Surkhroad Cow Raising and Animal Feed Production UNHCR  2006 Complete 

Nangarhar Surkhroad Fish Fry Production Project UNHCR  2006 Complete 

Nangarhar, 
Laghman and Konar 

All districts 
Awareness Raising and women rights 
advocacy in Eastern Region   

UNHCR  2006 Complete 

Nangarhar, 

Laghman and Konar 
All districts Monitoring and Assessment of Returnees UNHCR  2006 Complete 

Nangarhar Khgiani Fish Farm (Income Generation for Women) WFP/UNHCR  2006 Complete 

Nangarhar, 

Laghman and Konar 
All districts 

Monitoring of Projects and Assessment of 

Returnees 
UNHCR  2005 Complete 
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Province District Project Title Funding Agency Year 
Status of 

Project 

Nangarhar Behsud Gardi Kas Intake Phas II (Irrigation Project) UNHCR  2005 Complete 

Nangarhar Surkhroad Fish Farm (Income Generation for Women) UNHCR  2005 Complete 

Laghman Qinghai Fish Farm (Income Generation for Women) WFP/UNHCR 2005 Complete 

Fariab Pashtoonkot Ghalmori Pipe Scheme (Water Supply) IOM 2005 Complete 

Fariab Pashtoonkot Chackab Pipe Scheme (Water Supply) IOM 2005 Complete 

Laghman Motherland 
Construction of  Boundary wall and 5 

Classrooms 
WFP 2004 Complete 

Nangarhar Behsud Gardi Kas Intake (Irrigation Project) UNHCR  2004 Complete 

Nangarhar Surkhroad Fruit and forest trees nursery (phase3) WFP 2004 Complete 

Laghman Qinghai 
Drilling 20 Wells & Construction of 31 

Latrines (Water Supply & Sanitation) 
MRRD 2004 Complete 

Nangarhar Jalalabad Training of women in tailoring (IG) Mustard seed 2004 Complete 

Nangarhar Doorbaba Extension of Pipe scheme (Water Supply) MRRD 2004 Complete 

Laghman Alingar Construction of Health Clinic Building UNOPS 2004 Complete 

Nangarhar Najmuljehad Construction of 8 wells (Water Supply) UN-HABITAT 2003 Complete 

Nangarhar Najmuljehad Construction of 7 wells (Water Supply) UN-HABITAT 2003 Complete 

Laghman Motherland Reconstruction of Dewa School (FFW) WFP 2003 Complete 

Laghman Motherland Reconstruction of Dewa School UNAMA 2003 Complete 

Ghazni Deferent Water supply and Sanitation UNICEF/APWO 2003 Complete 

Laghman Qinghai Aghrabad Intake (Irrigation Project) UNHCR  2003 Complete 

Nangarhar Mohmandra Rehabilitation of Sarobi  school  UNOPS 2003 Complete 

Laghman Motherland Construction of Road (Cash for work) UNHCR  2003 Complete 

Laghman Alingar Rehabilitation of Sangar  school  UNOPS 2003 Complete 

Laghman Motherland Omerzai Road (Food for WorK) WFP 2003 Complete 

Nangarhar Hesarak 
Water supply, Sanitation and Hygiene 

Awareness 
UNICEF 2003 Complete 

Laghman Alingar Shelter Phase II UNHCR  2003 Complete 

Nangarhar Surkhroad Training in Basket Making WFP 2003 Complete 
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Province District Project Title Funding Agency Year 
Status of 

Project 

Laghman Qinghai Shelter Phase I UNHCR  2003 Complete 

Laghman Motherland Rehabilitation of Pahlawan Baba school  RRD 2003 Complete 

Nangarhar Surkhroad Fruit and forest tree nursery (phase2) WFP 2003 Complete 

Nangarhar Door baba Pipe Scheme in Sasubi (Water supply) UNHAR 2003 Complete 

Ningrhar Surkhroad 
Rehabilitation of two tunnels and two siphons 

(in kakrak irrigation canal) 
R. I 2003 Complete 

Ningrhar Surkhroad 
Training of Woman in fruit and forest tree 

nursery  
WPF 2003 Complete 

Nangarhar Jalalabad 3 Hospital Campus Cleaning WFP 2003 Complete 

Nangarhar Jalalabad 
Rehabilitation of Garden and Sanitation of 

Public Health Hospital  
WFP 2003 Complete 

Ningrhar Surkhroad Rehabilitation of Two Intake and two canal  R. I 2002 Complete 

Laghman Alingar Shelter UNHCR 2002 Complete 

Nangarhar Muhamda 
Construction 6 car parking for UNHCR center 

in Mohmandara   
UNHCR 2002 Complete 

Nangarhar Jalalabad Repairing and painting of UNHCR new office UNHCR 2002 Complete 

Nangarhar Surkhroad Ningrhar University Rehabilitation  UNAMA 2002 Complete 

Nangarhar Muhmandara Refuge Registration  UNHCR 2002 Complete 

Nangarhar Jalalabad 
Repairing and painting of UNHCR office 

Building  
UNHCR 2002 Complete 

Nangarhar Muhamandra Construction of Bunkers & Guard rooms UNHCR 2002 Complete 

Nangarhar Shairzad Canals and Road Rehabilitation WPF 2002 Complete 

Nangarhar Surkhroad Vegetable seed multiplication DPJ 2002 Complete 

Nangarhar Kot Emergency Food Distribution WPF/ISRA 2001 Complete 

Nangarhar Surkhroad Canal, spring & road  W FP 2001 Complete 

Nangarhar khugiani Canal, karez, & Road   WFP 2001 Complete 

Nangarhar Rodat and Ghana Khil Shelter UNHCR/WFP 2001 Complete 

Ningarhar Surkhroad Sadrazam Karez rehabilitation WFP/UNOCHA 2000 Complete 

Ningarhar Surkhroad Sultan Karez rehabilitation WFP/UNOCHA 2000 Complete 

Ningarhar Kama Shelter UNHCR/WFP 2000 Complete 
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Province District Project Title Funding Agency Year 
Status of 

Project 

Ningarhar Hesarak 11 Karezes + Springs WFP/UNOCHA 2000 Complete 

Konar SarKano Pashed Girls Primary School UNHCR/WFP 1996 Complete 

Ningarhar D-6 Jalalabad Road repairing and sanitation WFP/ERU 1996 Complete 

Ningarhar Surkhroad Fruit trees nursery FAO 1995 Complete 

Ningarhar Jalalabad Rice seed distribution FAO 1995 Complete 

Ningarhar Surkhroad Rice seed distribution FAO 1995 Complete 

Ningarhar Surkhroad Maize seed distribution FAO 1995 Complete 

Ningarhar Jalalabad Sugarcane seed distribution FAO 1995 Complete 

Ningarhar Surkhroad Sugarcane seed distribution FAO 1995 Complete 

Ningarhar Surkhroad Fruit trees nursery FAO 1994-95 Complete 

Ningarhar Surkhroad Wheat seed distribution FAO 1994-95 Complete 

Ningarhar Jalalabad Wheat seed distribution FAO 1993-94 Complete 

Ningarhar Surkhroad Canal rehabilitation FAO 1994 Complete 

Ningarhar Surkhroad Rice seed distribution FAO 1993-94 Complete 

Ningarhar Surkhroad Maize seed distribution FAO 1993-94 Complete 

Ningarhar Surkhroad Sugarcane seed distribution FAO 1993-94 Complete 

Ningarhar Surkhroad Vegetable seed distribution FAO 1993-94 Complete 

Ningarhar Surkhroad Fruit tree nursery FAO 1993-94 Complete 

Ningarhar Surkhroad Wheat seed distribution FAO 1993-94 Complete 
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18. NCRO Registration certificate of MoEco 
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19. Annex A – Summary of Activity for NCRO ongoing project 

List of activities and budget for Resilience building (Livelihood and Food security) project in Nuristan province: 

Duration:  15 July 2022 to 15 July 2023. 

Budget: 108,660,585 Afs and 1655.1 Mt Food in kind 

Food recipients for 9 Months: 747 male and 753 female  

Livelihood support: 21208 (12556 Female HHs and 8652 Male HHs) 

No Description of Activities 

List of Targeted district/Beneficiaries in Nuristan province 

Parun Wama Waygal Kamdish Total 

Women Men Women Men Women Men Women Men Women Men 

1 Improvement of fruit trees 2000 2000 2000 2000 2000 2000 2000 2000 8000 8000 

2 Poultry Farm 40   40   40   40   160 0 

3 Pullet Production 20   20   20   20   80 0 

4 Kitchen Gardening 100   100   100   100   400 0 

5 
Establishment of Fruit Trees 
Garden 100   100   100   100   400 0 

6 Home Based Nursery 50   50   50   50   200 0 

7 Fruit and Vegetable drying 10   10   10   10   40 0 

8 Green House 4   4   4   4   16 0 

9 Wheat Value chain Hand tool 90   90   90   90   360 0 

10 Wheat Value chain Harvester   25   25   25   25 0 100 

11 Mini Tractor   5   5   5   5 0 20 

12 Livestock protection Package 100   100   100   100   400 0 

13 
Agriculture Package Grain 
seed 100   100   100   100   400 0 

14 
Construction of 2 water 
Infrastructures 200 200 300 300         500 500 

15 Goat Raising 150   150   150   150   600 0 

16 Rabbit raising 50   50   50   50   200 0 

17 Male goat   8   8   8   8 0 32 

18 Milk Processing 50   50   50   50   200 0 

19 Potato seed-  150   150   150   150   600 0 

    3214 2238 3314 2338 3014 2038 3014 2038 12556 8652 
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 Parun district 

a 50000 Improvement of existed wild fruit trees for 4000 HH (2000 Women and 

2000 men) and construction of 50 water ponds (15x2x2.5) (FFA) 134 Labor for 9 

months  

b 40 HH, Poultry production package(FFA) for women 

c 20 HH, Pullet Production package (FFA)for Women 

d 100 HH, Kitchen gardening (vegetable seed + tools) (FFA) for women. 

e 50 HH, Home Based Nursery (FFA) for women. 

f 10 HH, Fruit and Vegetable drying and processing (FFA) for women. 

g 4 HH,’ establishment of 2 green house (FFA) for 4 women 

h 90 Wheat value chain package (Grain cleaning hand tools) for women. 

i 25 Wheat value chain package (25 harvester) for men. 

j 100 HH, Livestock protection (SAM) for women 

k 100 HH, Agriculture package (SAMS) 

- 25 farmers received 50 Kg certified wheat seed and fertilizer for women. 

- 25 farmers received 4 Kg hybrid Maize seed and fertilizer for women. 

- 25 farmers received 12 Kg Bean seed and fertilizer for women. 

- 25 farmers received cello with capacity of 500 Kg and 30 empty bags with 

capacity of 50 Kg grain for women. 

l Construction of irrigation 2 water infrastructure (Construction of Protection wall 

and canal) 65 men Labor for 9 months (FFA) 

- Construction of 200m Dewa canal+2 culverts 

- Construction of 38 Madena river/canal protection wall 

m 150 HH Small Ruminants Goat raising package (2 goat/family) (FFA/Scale up) for 

women. 

n 5 HH Wheat value chain (5 Mini Tractor) Scale up for men. 

o 100 HH Fruit trees planting (Orchard establishment for 100 garden) each one 

received 50 fruit trees (Scale up) for women. 
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p 50 HH small ruminants Rabbits Packages (2 male+10 females) (Scale up) for 

women. 

q 150 HH crop diversification (Potato tuber) 70 Kg/family (Scale up) for women. 

r 50 HH received milk processing package. (Scale up) for women. 

s Monthly food distribution to  368 HH, (172m+196 female) for 9 months (FFA) 

 
 
Wama district 

a 50000 Improvement of existed wild fruit trees for 4000 HH and construction of 50 

water ponds (15x2x2.5) (FFA) 134 Labor for 9 months  

b 40 HH, Poultry production package(FFA) 

c 20 HH, Pullet Production package (FFA) 

d 100 HH, Kitchen gardening (vegetable seed + tools) (FFA) 

e 50 HH, Home Based Nursery (FFA) 

f 10 HH, Fruit and Vegetable drying and processing (FFA) 

g 2 HH,’ establishment of 1 green house (FFA) for 2 women. 

h 90 Wheat value chain package (Grain cleaning hand tools) 

i 25 Wheat value chain package (25 harvester) 

j 100 HH, Livestock protection (SAM) 

k 100 HH, Agriculture package (SAMS) 

- 25 farmers received 50 Kg certified wheat seed and fertilizer 

- 25 farmers received 4 Kg hybrid Maize seed and fertilizer. 

- 25 farmers received 12 Kg Bean seed and fertilizer 

- 25 farmers received cello with capacity of 500 Kg and 30 empty bags with 

capacity of 50 Kg grain  

l Construction of irrigation 2 water infrastructure (Construction of Protection wall 

and canal) 174 Labor for 9 months (FFA) 

- Construction of 603m Stream protection wall. 

- Construction of 662 Astedbagh canal protection wall and 885m PCC inside the 

canal to protect the water filtration. 
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m 150 HH Small Ruminants Goat raising package (2 goat/family) (FFA/Scale up) 

n 5 HH Wheat value chain (5 Mini Tractor) Scale up 

o 100 HH Fruit trees planting (Orchard establishment for 100 garden) each one 

received 50 fruit trees(Scale up) 

p 50 HH small ruminants Rabbits Packages (2 male+10 females) (Scale up) 

q 150 HH crop diversification (Potato tuber) 70 Kg/family (Scale up). 

r 50 HH received milk processing package. (Scale up) 

s Monthly food distribution 478HH (283m +195 female) for 9 months (FFA). 

 
 
Waygal district 
 

a 50000 Improvement of existed wild fruit trees for 4000 HH and construction of 50 

water ponds (15x2x2.5) (FFA) 134 Labor for 9 months  

b 40 HH, Poultry production package(FFA) 

c 20 HH, Pullet Production package (FFA) 

d 100 HH, Kitchen gardening (vegetable seed + tools) (FFA) 

e 50 HH, Home Based Nursery (FFA) 

f 10 HH, Fruit and Vegetable drying and processing (FFA) 

g 2 HH,’ establishment of 1 green house (FFA) 

h 90 Wheat value chain package (Grain cleaning hand tools) 

i 25 Wheat value chain package (25 harvester) 

j 100 HH, Livestock protection (SAM) 

k 100 HH, Agriculture package (SAMS) 

- 25 farmers received 50 Kg certified wheat seed and fertilizer 

- 25 farmers received 4 Kg hybrid Maize seed and fertilizer. 

- 25 farmers received 12 Kg Bean seed and fertilizer 

- 25 farmers received cello with capacity of 500 Kg and 30 empty bags with 

capacity of 50 Kg grain  
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l 150 HH Small Ruminants Goat raising package (2 goat/family) (FFA/Scale up) 

m 5 HH Wheat value chain (5 Mini Tractor) Scale up 

n 100 HH Fruit trees planting (Orchard establishment for 100 garden) each one 

received 50 fruit trees(Scale up) 

o 50 HH small ruminants Rabbits Packages (2 male+10 females) (Scale up) 

p 150 HH crop diversification (Potato tuber) 70 Kg/family (Scale up). 

q 50 HH received milk processing package. (Scale up) 

r Monthly food distribution 327HH (134male, 193female) for 9 months  

 
Kamdish district 
 

a 50000 Improvement of existed wild fruit trees for 4000 HH and construction of 50 

water ponds (15x2x2.5) (FFA) 134 Labor for 9 months  

b 40 HH, Poultry production package(FFA) 

c 20 HH, Pullet Production package (FFA) 

d 100 HH, Kitchen gardening (vegetable seed + tools) (FFA) 

e 50 HH, Home Based Nursery (FFA) 

f 10 HH, Fruit and Vegetable drying and processing (FFA) 

g 2 HH,’ establishment of 1 green house (FFA) 

h 90 Wheat value chain package (Grain cleaning hand tools) 

i 25 Wheat value chain package (25 harvester) 

j 100 HH, Livestock protection (SAM) 

k 100 HH, Agriculture package (SAMS) 

- 25 farmers received 50 Kg certified wheat seed and fertilizer 

- 25 farmers received 4 Kg hybrid Maize seed and fertilizer. 

- 25 farmers received 12 Kg Bean seed and fertilizer 

- 25 farmers received cello with capacity of 500 Kg and 30 empty bags with 

capacity of 50 Kg grain  

l 150 HH Small Ruminants Goat raising package (2 goat/family) (FFA/Scale up) 
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m 5 HH Wheat value chain (5 Mini Tractor) Scale up 

n 100 HH Fruit trees planting (Orchard establishment for 100 garden) each one 

received 50 fruit trees(Scale up) 

o 50 HH small ruminants Rabbits Packages (2 male+10 females) (Scale up) 

p 150 HH crop diversification (Potato tuber) 70 Kg/family (Scale up). 

q 50 HH received milk processing package. (Scale up) 

r Monthly food distribution 327HH (134male, 193female) for 9 months  
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