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Background:

New Consultancy and Relief Organization (NCRO) is a registered Non
Governmental Organization (NGO) with the government of the Islamic Republic
of Afghanistan. It was established under the name of Narcotic Control and
Rehabilitation of Afghanistan in 1993; the name was changed in 2005 into
National Consultancy and Relief Association. In 2012 the name of NGO changed
to New Consultancy and Relief Organization. (NCRO) is involved in providing
basic humanitarian services in the following sectors:

In health, NCRO organized hygiene awareness raising campaigns for
women in a number of villages in Nangarhar and Nangrahar Provinces

In Agriculture, NCRO distributed Improved Wheat Seeds to farmers in
different provinces; established fruit and non fruit nurseries; trained
women on maintaining kitchen Garden;

In livestock, NCRO distributed UNHCR donated cows, goats and poultries
to returnees and IDPs, this in addition to creating fish ponds in certain
suitable returnee focused areas

In irrigation sector, NCRO constructed water intakes, canal rehabilitations,

construction of siphons, kariz cleanings and protection walls

Address: West Street of Maraston, House # 643, Nahya-E-3, Jalalabad city, Nangarhar Province, Afghanistan
Website: http://ncro-afg.org

Page 1 of 8



New Consultancy and Relief Organization
NCRO Annual Report 2014

In water supply, NCRO established pip schemes, dug potable water wells

and provided hygiene education as a component to the aforementioned

projects;

In the infrastructure, NCRO constructed school buildings, clinics and

resurfaced tertiary roads in a number of villages

NCRO has been engaged in shelter construction program of UNHCR for

the past 3 years and is still working in this field;

In sanitation NCRO constructed latrines and improved waste water

drainage systems and created garbage bins

In capacity building NCRO provided income generation trainings for

returnees and IDPs' families

In consultancy NCRO provided need assessment of Returnee and

IDP by

implementation remote monitoring and women right advocacy project

under UNHCR fund and referred a number of cases to UNHCR and other

relevant agencies through UNHCR Jalalabad.
In RE/EE NCRO has installed over 517 photovoltaic system and

constructed over 15 Micro Hydropower.

INTRODUCTION:

NCRO implemented one food for asset projects in Behsud district of Nangrahar

province in 2014.

Summary of NCRO Annual Budget

5,466.00
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Project Name: Construction of Road and Protection Wall
Location: Khas Saracha village, Behsud district of Nangrahar Province
Duration: 3 months (01 October to 31 December 2014)

The project was implemented in Saracha village of Behsud district of Nangrahar
province.

In general, the majority of returnees, particularly those who returned to rural
areas, are facing various reintegration difficulties. The needs assessments
carried out by UNHCR and DoRR confirmed that lack of job and livelihood
opportunities, lack of shelter/land, limited access to water and proper
health/education services are the major obstacles to sustainable reintegration of
returnees. Most returnees earn their household incomes as daily-wage workers,
mainly in provincial and district capitals including Kabul or Peshawar, Pakistan.
At the same time, the assessments of 2008 and 2009 reveals a higher
vulnerability and reintegration difficulties compared to those who returned in 2007
mainly to the limited absorption capacity of local communities, self-coping
capacity of returnees and limited or absence of family support in returning areas.

Generating a regular income is a serious challenge for many of the returnees
living in the villages especially for families with many children, female-headed
households, people with disabilities and the elderly.

As the project location is a returnee focused area, there is need for improving the
incomes generation, equally of the local population and returnees for better
integration and sustainable livelihood. The improvement is possible only through
provision of sufficient support to make the returnee able to construct their road
and protection wall in new standard.

The project location is a high returnees' area Saracha -I-Ali Khan village of
Behsud district

Saracha -I-Ali Khan village is populated with over 1600 family's including 601
families' returnee.

The main source of irrigation water is from Saracha River .
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Saracha river diverted from its original bed and over 600 residential houses , one
school, one library building which is under construction stage, village irrigation
canal and over 500 hectares agricultural land was under attack of flood from

Saracha river since 2012. 200 m protection wall was constructed by WFP fund in
2013.

After technical survey it is fond that the existed protection wall need 60 extension
and back filling behind the existed wall and new constructed 60 m wall to block
water flowing behind the wall to protect residential houses, school and
agricultural land, village irrigation canal also, by construction of 200 m road
people of Saracha village fond road access to school, Paito and Karez village as

well it shortened the road distance to Jalalabad city.

The New Consultancy and Relief Organization (NCRO) have considerable
experience in assisting farmers from high returnee vulnerable.

For construction of Saracha -I-Ali Khan road and protection wall in high returnees
area of Saracha -I-Ali Khan village of Behsud district over 194 labors fond
working opportunity in the village FFA including 3 skilled labors cash for work
from WFP fund.

Project Performance:

With the project implementation we have achieved the following activities;

I. Describe what type of activities undertakened to achieve the
expected outputs, outcomes and the timeframe.

Project mobilization.

Diversion of water from project area.

Construction of 60 M Gabion protection wall.

Construction of 200 m Road

Back Filling of existed protection wall and part of road 305 m
Planting of 3000 trees.

g. Food distribution to 194 vulnerable families.

~ooooTw

Il. Describe the food distribution mechanism ,
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194 labors received WFP monthly FFA ration (75 Kg wheat,10 Kg, 7.4 Kg Ol
and 0.5 Kg Salt).

Summary of beneficiary who received assistance for their protection:

Female Male Total

Age in numbers in % in numbers in % in numbers in %
Group

0-4 95 8.2 95 8.2 191 16.4
5-,17 248 21.3 242 20.8 490 42.1
18-59 223 19.2 230 19.8 454 39

60 and > 19 1.6 10 0.9 29 2.5
Total: 585 50.3 579 49.7 1164 100

With the achievement of above listed activities, the following objectives were
obtained and facilitated protection of IDPs in their locations:

1. 600 residential houses,500 hectares agricultural lands and one School protected
from flood attack.

2. Road access created between Saracha , Paito and Karez villages.

3. Job facilities created for 194 vulnerable families

WFP funded the mentioned project

5,466.00
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Photos of project
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Photo of project site before the implementation of project

Photo of project site during the implementation of project
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In addition to implementation of above project NCRO has surveyed the
following projects that will be implemented in 2015

1. Poli Jogi Protection wall in Mehterlam district of Laghman province.

2. Sultanpoor springs and Bagrami canal in Surkhroad district of Nangrahar
province.

3. Bazid Khell Canals in Kama district of Nangrahar province.

4. Kandi lbrahim Khill Drainage and Canals in Kama district of Nangrahar
province.

5. Road construction in Shigal district of Kunar province.

6. Road, canals and intakes rehabilitation in Pachi wa Agam district of
Nangrahar province.
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